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Review of West Herts SLA Performance Months 1-7

Summary

At the end of October the cumulative position is an under-performance of £1192k, /L\,\\ \\0/]
assuming that the 1,273 uncoded spells are all resolved within the national timescale.
This reflects a further worsening of £129k from September compared with £200k m g Wl(_

between August and September.
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Overall there is a financial over-performance of £686k including the threshold

adjustment.
The activity variance of 109 spells above plan is made up as follows:

Surgery is 97 spells below a plan of 1923.

Orthopaedics is 74 spells below a plan of 990. - S'\/

Paediatrics is 142 spells above plan. O—%’W

Obstetrics is 590 spells above plan. ol CTL{R O\ 18 -
pa RS

Medicine and Elderly are 452 spells below plan.

It has been determined that Paediatric non-PbR activity was part of the Paediatric

Block. As a result the Block has been reduced by the value of the identified activity

and no activity variance is being reported against this line. ‘{C\L
o ANe

A and E attendances are 197 above plan but because of a change in mix of -J(’r\C

attendances from high and standard to low the value is £137k below plan. . (ng )t
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Overall there is an under-performance of 763 spells compared with an under- 03\91, [\'\\“’k

performance of 978 spells at the end of September. The value of the under- AN

performance is £1.8m and this is unchanged from September. s .
ok ) gy N

The activity variance is made up as follows: fars Cs—lQ A

Surgery 528 spells below plan (September 486 spells below)

Urology 293 spells below plan (September 263 spells below).

Orthopaedics 318 spells below plan (September 379 spells below)

ENT 134 spells below plan (September 146 spells below)

Ophthalmology 207 spells below plan (September 200 spells below)

Paediatrics 156 spells above plan (September 134 spells above)

Gynaecology 344 spelis below plan (September 333 spells below).

Clinical Haematology and Immunology 582 spells above plan (September 434 spells

. | ;
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The S22s not as a result of patient condition have been deducted up to Month 6 and
amount 8,217 spells. Orthopaedics, Ophthalmology and Surgery account for 67% of

this activiey 'ptowwszc)\ /wuo&,u\ed W Cama ¢ oA W71’ "
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First Attendances

Overall there is a shortfall of 3863 attendances increasing from 2939 in September
with a financial shortfall of £631k up from £508k in September.

The activity variance is made up as follows ’D{N - W‘é’j U

Surgery 920 attendances below plan }o M,l:j s
Orthopaedics 243 attendances below plan - r OP

.. ENT 1208 attendances below plan . , o VV/W‘M AS ML K
Gastroenterology is 247 attendances below plan. - '
Cardiology is 233 attendances above plan.

Dermatology is 538 attendances below plan, the level of under-performance is
increasing due to the impact of the CATS Service.

Neurology is 192 attendances below plan.

Rheumatology is 625 attendances below plan, reflecting the impact of the MSK
CATS that has been in operation all year.

Obstetrics is 256 attendances above plan.

Gynaecology is 417 attendances below plan reflecting the introduction of a CATS that
is run by the Barnet clinicians rather than our own.
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Overall there is a shortfall under the “cap” of 2519 having allowed for the removal of — .
Pre-Operative Assessment Clinics that are deemed to be part of the inpatient tariff. Wa%
This is driven by the under-performance in first attendances.

Ophthalmology is above Plan as is Oral Surgery, Cardiology, Paediatrics and

Obstetrics.

Follow Up Attendances

Other/Block

There continues to be over-performance on ITU now totalling £549k but a small
under-performance on HDU of £10k.
GUM and HIV continue to over-perform and this now totals £135k.

Data for Pathology and Radiology is provided and from October the actual activity is X
chargeable on an average cost per test based on the block prices. The over- o
performance for the month is £23k for Radiology and £32k for Pathology. &

The cost of Chemnotherapy and High Cost drugs is £1541k against an annual budget of kv,

£667k. The PCT has been requested to advise whether it still wishes the Trust to N \o
continue 1o prescribe or to refer patients elsewhere. Q Ww
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Total referrals for October are 7021 compared with 5246 for September. This is the _S‘O .

highest figure so far this year and all specialties have shown an increase in referrals. ()3(‘1 \;}}N\}J\
The increase from September is 33.8%.

270
Even in specialties where there have been CATS implemented, referrals have ) Gxgj b
increased from September. :




Cardiology referrals fell by 87 from August. Dermatology fell by 102 presumably as a
result of the CATS having commenced.
Patients waiting more than 5 weeks fallen from 2879 at end of April to 1441 at the

end of October. n
1%

DNAs for first attendances were in excess of 500 for the third month running. y

Decisions to Admit in October were 1551, the lowest monthly figure to date and L\/\{ ,(N
compares with over 2000 per month for April and May.

Inpatient waiting list fallen from 5586 at end of April to 4696 at end of October. CMW
Those waiting over 11 weeks fallen from 1489 to 867, a further reduction from

September.
s 4

There have been no cancer breaches in October.
QK AT
Response to complaints within 25 continues to improve. ¢ (/OQJH

Recording of Ethnic Monitoring remains a major issue in terms of meeting Data are O
Quality targets. There seems to be no ability to increase the level of recording above u OV{’/‘
the low 30%. S

Uncoded episodes rose considerably from September. C’QCM
ot

Planned procedures not carried out remained increased from September. Those due to

Trust problems are not charged for. F Tg o Oe
Emergency re-admission within 28 days fell in October to 9.4%. “ O ol ~
Labour turnover rose slightly in October to 14.3%. Wz\ es
The number of staff in post rose slightly to 3285. This is the first rise since November

2006.but still below the target figure. w ex

The evaluation of major risks is unchanged from September. \ 0 ( -1 p(’f(%%

Andrew Moore | tOOJ«J\ (5-20 %
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Parformance Report for West Herts PCT

GP autputient referrals received

PCT Spacific 100 - Genesal Surgery 622 581 5B3 781 580 438 733
101 - Urnlagy 204 155 151 248 171 174 214
110 - Orthapaedls Surgery 512 432 358 570 477 410 518
120 - Ear Noss And Throat 440 38D 415 573 426 353 512
130 « Ophthalmology 424 a1 418 480 364 238 483
140 - Cral Surgsry 218 128 148 214 166 180 213
141 - Restorative Dentist L] Q L o] o 0 0
143 - Orthodontics ] 3 § 5 5 7 7
190 - Anaesthatics 1 1} 2 L] 1 a
184 - Pain Management L] 21 7 51 18 26 3r
Total Surgical Divieion 240 2,051 2,068 2,811 a1 1,997 714
404 - Ganeral Surgery T T4 ] 115 78 8 120
101 - Urology &6 a2 &3 % ) 70 80
110 - Orthopasdic Surgery 821 812 553 819 548 542 644
120 - Ear Nose And Throal 48 44 35 58 42 30 el
130 - Ophthalmology 159 144 147 159 149 m 184
140 - Oral Surgery 21 25 ® 29 32 u 3
141 - Restorative Dsniist 4 a 1 1 o 3
143 - Orthodontice 1] 1 o 1 1 2 3
180 - Ansesthatics 0 o 0 0 a 5 2
151 - Paln Managemant 10 8 0 23 1] 23
Total Surgical Division 1,000 70 804 1,084 [FE) [1id 1,138
GP outpatient referals recoived 180- Aend E 26 17 10 24 14 hlH 15
PLT Speciic 300 - Genersl Medicine 38 32 21 a5 # 1% 48
301 - Gastroanisrology 220 202 188 244 172 190 30
302 - Endocdnology B84 78 81 130 75 17 s
303- Hasmatology W0 42 38 51 n 27 44
320 - Cardiology 20 153 202 315 255 188 233
330 - Dermatology ano 802 534 753 548 445 533
340 - Thorutie Madicina 133 -] 103 161 114 127 128
381 - Nephrotogy ] 15 17 n 18 i1 18
370 - Madical Oncology '} ] ] [+] 2 1 o
400 - Neurology 143 87 BS 142 29 82 130
410 - Rheumaiology 151 110 80 178 139 107 142
430- Care of tha Elderty 1056 -] ] 113 73 1] 102
BDO- Oncalogy 1 Q ] '] 2 1 1
Total Medicins 1,758 1,533 1,446 4188 1,578 1328 1,769
Other outpatient referrsls 180- A and E § o 1 Li] 1 2 1
PCT Spacific 300 - General Medicing 8 11 7 18 16 L] 1
301 - Gastroenterclogy 18 16 18 3z 36 a7 43
02 - Endocrinology 13 15 9 25 15 15 1%
303- Hasmatology 3] 22 1 2 9 12 21
320 - Cardlology 83 56 43 4 22 12 45
330 - Dermatclogy 41 44 34 LL] az 30 30
340 - Thoraclc Medicine 64 42 40 7 34 48 ™
381 - Nephrology 5 [ 2 4 3 [ &
370 - Madical Oncolegy ¢ 2 1] Q 4 5 3
A0 - Neurology 32 25 28 kL] 3 E] 47
410 - Rhaumatology 47 3 35 T &0 34 1]
430- Care of the Eldany 16 16 18 ] 3 7 14
800- Oncolofy a0 a7 3 32 38 40 35
Total Madicing 3 n 283 420 30 301 a7
GP outpalient refarrals racelved
PCT Specific 420 - Paadiatrics 203 168 164 210 122 148 25
501 - - Obslalrics
502 - Gynaecology 831 601 483 655 481 480 593
560 - Midwife Lead Episodes —
Tatal Wermens Division [£]] 769 (11 863 LTF] [¥1] (7]
Other outpationt refemals
PCT Spacific 470 - Pusdistrics &5 a7 ™ B8 76 48 e5
£01 - - Obsistrica
502 - Gynascology 103 108 72 108 58 7 113
580 - Midwile Lesd Eplandss
Total Womena Division 168 175 143 1T 132 118 178
Total £ 503 5820 5450 7,623 5 784 5,246 T.021
Totsl Cutpatienis Waiing mare than 5 wesks Trust - 2878 2778 1S 2374 2150 1592 1441
Trujectory 2650 2400 2150 1800 1650 1400 1150
DEXA 5can Waiting B8+ waaks Trust 1 1 a & 48 80 7
Wailing <6 wesks 58 58 87 1148 153 72 53
Totsl waitars (] 58 B7 128 199 182 150
Audnlegy - Auticlogy Asssasmants Waiting 8+ waaks Trust 1297 1113 1087 1185 B88 428 M
Waiting <6 wasks 3t 29 70 a5 83 BS 106
Total waiters T34 1142 137 1250 Eg] 514 EE
Cardiology - schocardiography Walting 6+ weeks Trusi 49 51 40 33 23 15 10
Waiting <8 wenks 128 85 118 198 173 &2 73
Total welters 177 136 158 23 188 i B3
Colornoscopy Walting 6+ weeks Trust -] 5% 83 &6 38 4 2
Waiting <8 wesks 168 184 144 154 140 176 182
Total waiters 234 243 227 220 176 180 164
Flaxi-sigmoidascopy Waiting 8+ waeks Trust 56 38 45 16 13 9 4
Wailing <6 weeks 134 161 118 138 M8 137 139
Total waitars 19 200 164 152 162 146 143
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Cystoscopy

Gastrostopy

PTCA Walting Lial

Decision to Admit

Inputient Waiting List
PCT Spacific

Waiting 6+ weaks
Wailing <6 wesks
Total waiters

Whiting &+ waaks
Waiting <6 weeks
Total waiters

fmora than 11 wesks
Lesn than 11 weeks
Tatal

mora than11 weeks
Less than 11 weeks
Total

Relerral to Traatrnant Timas Admitied 18 waak clock sia) lass than 18 weaks Trusl

rmore than 18 waeks

Riatarral {o Treatment Timas Non-Admitted 18 week ciocl leas thafi 18 weeks Trust

Emergency Eed days

Emargenty Spells Cumulative

Elacliva Spelis Curnisiive

Outpatiants First Cumulative

Outpatient First DA

Cancar rafarals seen within 2 weeks
Cancer rafarrals nol ssan wiitin 2 wesks
Cancer patients commanca irealment within 31 days

mora than 18 weeks
Trust

PCY Spedfit

PCT Spadfic

PCT Spacific

PCT Specific

Trusl
Trust targel 100%
Trust

Cancar patients nol commencing reaimant within 31 day Trust

Cancar patienis commance traatmeant within 62 days

Trusi

Cancer patients not commencing treatment within 62 day Trust Trus! farget 95%

Complainis Surgary

MRSA

C Ooif

Uncoded Episodas
Planned Procaduras not carried oul

Ernergency Re-admission within 28 days
Cancaliad Operations
Doatha within 30 days of non-alective surgery

Lakour Tutnover
Siaff in post

KPI's 1o Do agraed

Top Risks

infection Contrel

Appraisal p o #ffectively smbeddsd
Equal Pay Claims

Delivening & Healthy Fulure

Health and Safety inspection Reporl May 2007
Wast Harts Acute PFI

achlsvement of Foundstion Trusi

Fallure 1o schisve smargancy care iargsts

Wasl Harts PCT Parformance Raport OngoingShasii

Ethnic Monitoring /< ?@ ) \»Km.i s oW < AT
”%@‘“@X et

Recaived in month

% mcknowledged within 48 hours {larget 100%)
% replied within 25 days (target B5%)
Quistanding quoeries from s manth
Outstanding queries from previcus moniths
Tolw outstanding querkes end of month

Trust

€ e

Trust

Qc,‘a_" \
\

PCT

HRG 822

Trust

Trust

Trust

Trust

PCT

PCT

Trust

Trust

Artual
Plan
Variance

Actual
Pian
Variance

Actus
Flan
Vanunce

Aciual
Actust
Actusl
Actual

Actunl

Trust
Trust
Trusi
Trust
Trust
Trust

Actusl
Plan

Actual
Plan

Actual
Plan

PCT

Trust
Trust
Trust

Trust
Trust
Plsn

Rating

Rating
Rating
Rating
Rating
Rating
Rating

®8 49 20 24 13 ] [
w8 B cl n__ e
128 147 105 87 104 o7 []
16 1 2 Q '] 2 1
25 14 28 33 24 % __ 14
[X] 15 30 EE) 24 28 15
1 2 2 L] 5 q 0
28 28 28 21 168 23 28
29 0 30 27 Fil 22 8
2084 2078 1784 1943 1160 1551 1551
1450 1758 1204 1118 905 922 287
4087 3613 3938 3N 4084 24 3828
5588 5372 5140 5080 450 4748 4608
202 284 254 384 204 288
1087 1042 1034 112 895 878
07 8 - 1028 1772 274
02 8 585 1003 1567 s
12110 13437 12548 12898 12401 11367 808
2753 5501 2124 10838 13768 18575 19388
2681 5450 B181 10897 13821 16554 18312
T2 4 57 59 175 21 5
2140 4018 T4 10186 12438 14957 17827
2358 5313 i 14 10823 13278 15935 18580
218 395 478 -457 841 978 163
6895 14090 21863 28088 w0818 42600 4038
8808 15363 23040 33720 ABADD 45081 53781
-114 -1213 1377 AT -1581 -3391 4413
432 483 487 483 568 s12 520
358 367 52 437 388 408 450
1 1 [ 13 1] [1] o
118 ] 101 " a3 9% 12
1 a Q 1] 0 0 0
39 40 30 n 3 43 47
1 0 b o 1 )] 0
a7 24 20 32 24 15
100% 100% 100% 100% 100% 100%
38% 25% 3% 62% 5% aT%
18 1 15 1" -] 1
2 17 17 22 ] 20
24 28 a2 34 a0 2
k| 5 2 5 5 2 1
1.6 1.5 1.5 1.5 15 15 15
47 56 L] as 53 k] 2
33 a3 a3 ] 3 33 33
W% 3% 3% 312% % 0% 34%
BO% BO% 0% 50% 60% 0% a0%
1817 1420 1348 768 1087 933 1273
132 RE-] 18 116 11 168 168
11.20% 11.40% 11.50% 10.20% 1120% 11.80% 0.40%
2.60% 2.50% 3.30% 3.30% 1.80% 2.10% £50%
z.10% 4.80% 7.30% 4.80% 4.40% 5.40% 7.20%
13.10% 13.70% 14.00% 1440%  14.20% 14.30%
3312 3ME 2337 3322 3302 2275 285
3338 3338 3338 3338 3338 3338 3338
20+ 20+ 20+ o+ 2+ 20 20
16+ 18+ 18+
16+ 9 8
169+ 16+ 16+
20+ 20+ i 20+ 20 20
18+ 18+ 16 18 12- 12-
18 18 18 18
18 18 18 18
2011/200718:16




